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2011-2012 
Williamsville Central School District 

Annual Professional Performance Review Plan 
for Teachers Covered by  Education Law 3012-c and Subpart 30-2 of the 

Commissioner’s Regulations 
 
The Board of Education of the Williamsville Central School District (the “District’), 
acting in public session, hereby adopts this Annual Professional Performance Review 
Plan (“APPR Plan”) for those classroom teachers who will become covered by the APPR 
provisions of Chapter 103 of the laws of 2010 during the 2011-2012 school year. 
   
Introduction    
The purpose of this plan is to document as required by New York State Regulation 
100.2(o) a prescribed plan for the annual professional performance review of its covered 
teachers providing instructional services or pupil personnel services as consistent with 
Education law 3012-c and Subpart 30-2 of the Commissioner’s Regulations.  This plan is 
set forth for the purpose of complying with the mandates of the law and regulations. 
 
The Regents adopted regulations in May of 2011 requiring all districts to implement a 
new Annual Professional Performance Review (APPR) for teachers and principals 
starting in the 2011-12 school year.  Each district will have to locally negotiate the APPR 
procedures and ensure that the provisions under section 3012-c of Education Law and 
Section 100.2(o) of Commissioner's Regulations are being implemented. Because the 
Agreement between the Williamsville School District and the Williamsville Teachers’ 
Association (“WTA”) expired on June 30, 2011 and negotiations for a successor 
agreement as to evaluation procedures are ongoing, this document does not reflect the 
detail required by the law and regulatory changes because the changes must be negotiated 
with the teachers.  Status quo APPR will be followed unless and until a new procedure is 
negotiated. 
 
Subject to negotiations, the APPR procedure will result in covered teachers of the 
District, represented by the WTA receiving a single composite effectiveness score and a 
rating of highly effective, effective, developing, or ineffective.  Law and regulations 
require the composite score to be determined according to certain percentages, the details 
of which are subject to negotiations.  
 
The Education Law and regulations require negotiation of four (4) major areas of the 
APPR.  These areas shall be negotiated as required by law and include: 
 

� The procedures for selecting the 20% local measure of student achievement, but 
not the substance of those measures or the assessment chosen; 

� The procedures for selecting the 60% subjective or other measures of teacher 
effectiveness subcomponent, but not the substance of this component.  

� The Teacher Improvement Plan (TIP); and 
� The Appeals Process.  
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The District’s current APPR document/process may be amended pursuant to the above-
specified requirements. A copy of the District’s current APPR process is attached to this 
Annual Professional Performance Review (APPR) Plan for teachers covered by  
Education Law 3012-c and Subpart 30-2 of the Commissioner’s Regulations 
 
Details of the District's Evaluation System 
The details of the District's Chapter 103 evaluation system cannot be fully described at 
this time because those details must be determined through collective negotiations with 
the bargaining agent of the covered teachers, and such negotiations are not complete. The 
following elements have been agreed to:   
 
� SED Approved Rubric 

o Pearson Rubric 
 

� Scoring  
o Scoring on the Pearson Rubric will be computed with a possible four 

points in each of the ten domains for a total of up to forty points 
o Up to ten points may be earned through Data Team Involvement 
o Up to ten points may be earned through other Professional and 

Organizational Responsibilities 
 
Upon the completion of the negotiations, this APPR Plan will be amended to reflect the 
additional agreed upon measures. 
  
Ensuring Accurate Teacher and Student Data 
The District shall provide accurate data to the SED in a format and timeline prescribed by 
the Commissioner.  The District shall also provide an opportunity for every covered 
teacher to verify the subjects and/or student rosters assigned to him/her. The Assistant 
Superintendents for Technology, Instruction and Human Resources shall be designated as 
the Data Coordinators who shall be in charge of collecting the required data, overseeing 
changes in and maintenance of the local data management systems, and ensuring the 
accuracy of the data. The Data Coordinators shall have the authority to assign tasks and 
deadlines as required for compliance. 
 
Reporting Scores to SED 
The Assistant Superintendents for Technology, Instruction, and Human Resources shall 
be responsible for reporting to the SED the individual subcomponent scores and the total 
composite effectiveness score for each covered classroom teacher and building principal 
in the District, and shall do so in a format and timeline prescribed by the Commissioner.  
However, it is understood that the ability of the Assistant Superintendents to provide this 
information will be dependent upon the availability and format of the data which is 
dependent upon the conclusion of negotiations with the teachers as required under the 
law.  
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Development, Security and Scoring of Assessments 
The Assistant Superintendent for Instruction shall be responsible for overseeing the 
assessment development, security, and, scoring processes utilized by the District under 
this APPR Plan, and shall take steps to ensure that any assessments and/or measures used 
to evaluate teachers and principals are not disseminated to students before administration, 
and that teachers and principals do not have a vested interest in the outcome of the 
assessments they score. 
 
Details of Timely and Constructive Feedback Provided to Teachers 
The details of how the District shall provide timely and constructive feedback to the 
teachers covered by the new law and regulations cannot be described at this time because 
those details must be determined through negotiations with the teachers and such 
negotiations have not been concluded. This APPR Plan will be amended upon the 
conclusion of the required negotiations.  
 
Appeals of Annual Professional Performance Reviews Under this APPR Plan 
The details of the District's procedure for resolving appeals of APPR documents under 
this APPR Plan (for APPRs required under Chapter 103 and implementing regulations) 
cannot be described at this time because those details must be determined through 
negotiations with the teachers and such negotiations have not been concluded. This 
APPR Plan will be amended upon the conclusion of the required negotiations.  
 
Duration and Nature of Training Provided to Evaluators and Lead Evaluators 
 
1. The “lead evaluator” is the administrator who is primarily responsible for a teacher’s 
evaluation under Chapter 103 and the implementing regulations.  The term “evaluator” 
shall include any administrator who conducts an observation or evaluation of a teacher. 
 
2.  All evaluators shall successfully complete a training course that meets the minimum 
requirements prescribed by the law and regulations.  Such training shall include 
application and use of the State-approved teacher practice rubric(s) selected by the 
District for use in evaluations. 
 
3. Once an evaluator has successfully completed a training course meeting the minimum 
requirements prescribed in the law and regulations, he/she shall be deemed to be certified 
by the District as a lead evaluator. 
 
4. Other details of the District's training for evaluators and lead evaluators, including the 
duration and nature of such training and the process for certifying lead evaluators,  shall 
be developed as evaluators move through state and BOCES training. This certification 
process shall be continued throughout the school year. 
 
5. Nothing herein shall be construed to prohibit an evaluator who is properly certified by 
the State as a school administrator from conducting classroom observations or school 
visits as part of an APPR under Chapter 103 and the implementing regulations prior to 
completion of the training required by said Chapter or the regulations thereunder, as long 
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as such training is successfully completed prior to completion of the annual professional 
performance review. 
 
Required Certificates 
The District shall include with this APPR Plan any certifications required by the law or 
regulations upon the completion of required negotiations.  
 
 
Effect on Existing Collective Bargaining Agreements 
Nothing herein shall be construed to abrogate any conflicting provisions of collective 
bargaining agreements in effect on July 1, 2010. 
 
Filing and Publication of an APPR Plan 
This APPR Plan shall be filed in the District Office and shall be made available to the 
public on the District’s website by September 10, 2011, or within ten days after its 
adoption, whichever occurs later.  
 
Adoption Date:  September 13, 2011 
 
Legal References:  Education Law Sect. 3012-c; 8 N.Y.C.R.R. Part 30-2 and Section 
100.2(o). 
 
 
Special Note: The above APPR Plan was developed and will be  implemented pursuant to 
Education Law §3012-c and regulations promulgated by the New York State Board of 
Regents.  On August 24, 2011, a New York State Supreme Court decision was issued in 
NYSUT et. al. v. NYS Board of Regents et. al., No. 4320-11 (Sup. Ct. Albany County, 
August 24, 2011) (hereinafter, “August 24 Court Decision”). That decision successfully 
challenged various elements of the regulations adopted by the Board of Regents. The 
decision invalidated several areas of the regulations. SED has indicated an intent to 
appeal the trial court proceeding.  Until that matter is resolved either through an appeal 
in court or through changes in regulations, the precise requirements for the District’s 
APPR plan remain unclear.  The following Plan is adopted in good faith and for the 
purpose of legal compliance. Those areas addressed in the Court Decision will be 
implemented and/or acted upon as soon as clarification is provided.  Accordingly, certain 
areas contained in the APPR Plan may require amendment as a result of any change in 
law or regulation.  
 


